The Graduated Response

How do we identify and support a child or young person who may have Special Educational Needs (SEN)? — 2026-27

SENCo: Jack Doohan Contact: jdoohan@burtonleonard.n-yorks.sch.uk

m Trigger / concern m Universal, ordinarily available provision Initial assessment = SEN Support cycle
Start Check
Internal tracking systems show progress has Is high-quality inclusive teaching in place, using
slowed, or the child, teacher or parents have 9 ordinarily available provision and whole-school
concerns about progress in core subjects, systems for assessing, planning, implementing and
development or behaviour. reviewing progress?
Role: Class teacher / parent / pupil Role: Class teacher, with SENCo oversight
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Assess: short note

A 'short note' is recorded in the child's records (CPOMs) (CoP 6.39).
The SENCo and teacher gather information using diagnostic and
9 standardised assessments, and discuss with the pupil and parents. A
clear plan is made to reach the expected outcome and remove
barriers using ordinarily available provision and reasonable
adjustments — considering the child's current circumstances.
Role: SENCo & class teacher

Needs met by ordinarily available provision

to be monitored through universal, whole-school provision.
Role: Class teacher (monitors)

Child identified as having SEN

Progress improves. A record is made on the child's 'record of discussions' (CPOMS). The child continues Parents are formally informed. The child appears on the school census as 'K'. CPCOMS and Arbor are

updated, and the child enters the SEN Support cycle below.
Role: SENCo (formally informs parents)
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SEN Support: the Assess - Plan - Do - Review cycle (repeated each term, or sooner if concerns arise)

Plan

Assess Class teacher, SENCo, parent
and child agree the provision

What are the needs and barriers to learning? .
and support to be put in place.

What targets are we hoping for (SMART, max. 3 at .
a time)? Assessment against these targets informs 9 Rec';:detd on Itn5|ght. asl aS.ISP, 9
the next ISP. with a target map including

pupil and parent voice.

Role: Teacher, SENCo, parent &
child

Role: SENCo & class teacher

Do Review

A meeting is held termly (see
schedule) to review impact and

plan next steps, with child and
parental views. Outside agencies

may be involved with parental

The plan is implemented. The
class teacher remains
responsible for working with the 9
child daily and assessing impact,
and shares the plan with all staff

working with the child. consent.
Role: Class teacher (day to day) Role: SENCo, :E:;her’ parent &

U Review findings feed directly into the next Assess stage — the cycle repeats each term

Role: SENCo & class teacher

. | Exit criteria: SEN Support no longer required
Chronology of support Referral thresholds: external agencies i SEN'S - 4 ) S 3
All information and past support plans are kept on Insight, which can Consider referral (e.g. Educational Psychologist, SALT, OT, CAMHS) | - upport ends once the attalnmgnt gap has diminished, or the
- . | child has made accelerated progress in their wider development or
be dated and compiled for referrals, EHC needs assessments etc. by when: little/no progress after two full APDR cycles; needs appear | . . . . .
e . i social needs. The child returns to universal, ordinarily available
the SENCo. complex/specialist; or an EHC needs assessment may be required. | L , \
. H provision (see 'Check’, above).
Role: SENCo Role: SENCo, with parental consent !
L



